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Leisure Lines is the official magazine of the Alberta Association of 

Recreation Facility Personnel, published four times per year. To 

contribute articles, contact: 
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Suite 100, 3015 - 12th Street NE 

Calgary, AB T2E 7J2 

Phone: 1-888-253-7544 
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MISSION STATEMENT 

Providing education, consultation and advocacy 

in Recreation Facility Operations. 

VISION 

To be leaders in recreation facility operations 

contributing to an active Alberta. 

VALUES 

Leadership - Furthering our level of professionalism, integrity, and 

respect in the field of Recreation Facility Operations. 

• Fellowship - Sharing knowledge, providing support and

networking opportunities to our members and their communities.

Passion - Passion for what we do and how it contributes to 'Active 

Living' in a healthier Alberta. 

Diversity & Inclusion - Dedicated to creating a safe and inclusive 

environment that embraces diversity at all levels. 
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Members shall conduct themselves in a manner consistent with the 

following: 
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Follow the Association's by-laws and laws of the land 

Interact with fellow members and invite prospective members 

Refrain from any activity that may disgrace or may be in conflict 

with the Association or employer 

In all these ways transmit this Association, not lessen but lift it, to 

greater heights. 
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An AARFP Membership has many benefits including free job 

postings, and exclusive opportunities to attend courses and 

the annual conference. As a member, you will have your own 

client portal with access to courses and conference 

registrations.

If you have been a member of AARFP in the past, your portal 

is ready and waiting for you. At the beginning of January all 

past members received an email, sent to the email that was 

on file with us, with their login credentials. You can use this to 

renew your individual membership for the year. Just go 

through our website: www.aarfp.com/memberships 

Individual Memberships

Facility And Associate Memberships

We have improved the Facility and Associate membership 

purchase process. This can all be done online now through 

the portal with ease.  To purchase your Facility or Associate 

membership for 2023, please go through the website and click 

on the appropriate membership type. 

Facility Memberships: Purchase your membership under the 

Primary Membership Holder. When the purchase is complete, 

you will receive an email with instructions to add the 4 

additional members. If you are paying with any method other 

than credit card, be sure to select CHEQUE at the end of your 

transaction. This will allow you to print your invoice to submit 

to your payables department. 

Associate Memberships: Don't forget to update your  

company profile to include a description of your products   

and services and upload your logo to your profile picture.   

This information will be visible on the Associates page            

on our website AND in the Associate Directory in the   

Member Portal. 

Looking for membership or course history? We are       

working with Member365 to ensure that your course and 

membership history is available for you in your member 

portal. While we work on that, please do not hesitate to   

reach out to us. We can send you completed course 

certificates as you need them.

2023 AARFP Memberships

Purchase / Renew Today!
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Spring Boulevard Sweeping

Tips to Swing into Summer!
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Spring sweeping is the process whereby sand and chips (debris), 

which have accumulated over the course of the winter, are 

cleaned from the surface. This debris is removed from roadways, 

boulevards, and medians. Spring sweeping in our City of St. 

Albert is needed given the large volumes of sand used during the 

winter to improve safe driving conditions. Sweeping is an 

essential transitional program which helps prepare the city for 

the operation of summer programs. The summer programs 

include: roadway, sidewalk, parks, and greenspace maintenance. 

All these programs require that the city's roadways, medians, and 

boulevards are free from sand and dust. Once the residents see 

the sweepers on the road, they know that Spring and Summer 

are just around the corner!

Here are some highlights and tips that can be used for your 

safe work practices.

During spring sweeping, the biggest hazard is traffic. Broom 

operators must work closely with the blowers and the sign 

people to keep a safe environment for the public and the 

workers involved. Workers must remain aware of their 

surroundings.

A flag person may sometimes be used to divert or hold traffic 

when needed. 

signs are set up to keep the operators and 

workers in a safe zone, but some motorists and 

pedestrians do not heed the warnings and can become a 

hazard. The workers must always keep alert and aware of 

their surroundings. 

pedestrians can come from any walkway, 

and it is important to remember this. Pedestrians should 

be given an alternative route so that they do not pass 

within the job site. Also, the blowers work very closely 

with the brooms, and they must always be watched for.  

It is good to give at least 20 feet distance between the 

blowers and the brooms.

Potential Hazards and Controls

1. Traffic: 

2. Pedestrians: 

3. Stationary Objects:

4. Flying Chips:

5. Dust:

6. Noise:

Environmental Aspects

Quick guide to Boulevard Sweeping Start Up. 

 The workers must assess each job 

site for the location of objects that may hamper them 

from completing the job assigned. The crew must be 

aware of and responsible for the safe operation of the 

equipment around these obstacles. A Field Level Risk 

Assessment can be done to determine possible hazards.

 Sand and chips are a hazard to workers, 

pedestrians, and vehicles. Broom operators must shut 

their brooms down when there are workers or 

pedestrians near their machine.

 

 Overexposure to silica dust from sweeping may 

lead to lung cancer (silicosis) over time. Operators are 

provided with fitted N95 respirators to control silica 

exposure. Water trucks dampen the boulevards to reduce 

dust in the air and will return if they dry up. 

 Broom operators must wear hearing protection to 

protect from permanent hearing damage due. 

Spring Boulevard sweeping has been identified as a significant 

environmental aspect, with both positive actual impacts, and 

negative potential impacts. The opportunity that is the 

positive impact is the reduction of sedimentation and 

salinification of the storm system and surface waters by 

removing the sand and chips, as well as the salt they contain, 

from the boulevards. The potential risk to the environment 

from spring cleanup is having piles or windrows of chips 

entering the storm system through catch basins, therefore; 

when sweeping piles and windrow, they should be pushed 

around catch basins, and not over. 

Check the equipment before leaving for the job site.  

Reflective clothing, earplugs, and dust masks must be worn 

on the job.  

•

Umesh Chand, AARFP Parks and Sport Fields Rep, and City     

of St. Albert Team lead Sports Fields and Open Green Spaces

continued on next page...
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I am the new communications and marketing coordinator. Words fail to 

describe my excitement in joining the amazing community and team in the 

AARFP. I come from a technology and software background, but my true 

passion is and always will be recreation. I can be found in the park, skating 

rink (skating very badly), or lost on the mountains. I have graduated from 

the University of Calgary with a degree in marketing and a minor in 

sociology. Which has helped me undertake various digital and marketing 

roles in the technology industry. I am very excited to use my skills to 

further the purpose of AARFP. Please feel free to reach out to me via 

communications@aarfp.com!

AARFP Communications & Marketing Coordinator

Helena Milovic

www.centaurproducts.com
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Aquatic Programming

High Quality Leadership = High Quality Aquatic Programs
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Effective leadership is key 

to the successful delivery 

of aquatic programs, 

including learn to swim 

programs, instructor and 

lifeguard training, specialty 

courses, and special 

events. It involves 

inspiring, motivating, and 

guiding a team of staff 

towards a common goal 

while taking into 

consideration the needs 

and interests of a variety 

of participants, many of 

whom may have 

conflicting motivations and varying abilities. Programmers 

that apply effective leadership strategies can enhance the 

overall quality and enjoyment of the pool for instructors and 

guests alike. 

An essential aspect of leadership in aquatic programming is 

setting clear and achievable goals. This involves setting 

realistic expectations for the team and creating a plan to 

reach the desired outcomes. Often, programmers and aquatic 

supervisors find themselves creating goals that feed into a 

larger vision created by their organization. The leader must 

communicate the vision and mission of the organization 

effectively and clearly to everyone involved, translating it into 

the everyday actions of instructors on their team. This helps 

to create a sense of purpose and direction, which is crucial for 

ensuring the success of aquatic programs and activities and 

helps each team member understand their place in the bigger 

picture.  

In support of this vision, the leader needs to be able to 

delegate tasks and responsibilities effectively. This involves 

identifying the strengths and weaknesses of each team 

member, assigning them programs that are suited to those 

strengths and abilities, and 

providing them tools to 

measure their success. 

Unfortunately, teaching is 

far more complex than 

simply using completion 

rates and guest feedback 

cards. Sometimes, the 

most effective teachers 

struggle to help a 

challenging student; other 

times, even the most 

unskilled instructors will 

have strong and capable 

students that succeed 

despite their instructor's 

shortcomings. The Aquatic Programmer's job is to develop 

clear evaluation criteria that recognizes excellence and 

identifies challenges that team members are having in order 

to help correct or better support these instructors. Moreover, 

skilled leaders recognize that team members must have a way 

to evaluate their own performance as well, removed from the 

subjective feedback of others. Helping your team find ways to 

evaluate their own performance, and giving them growth 

targets to strive for, will help develop an intrinsic motivation 

to improve. Better yet, it can help them better interpret and 

apply the various comments they will hear from students, 

parents, and other team members. 

Good communication skills are crucial for an effective leader 

to develop. The leader often finds themselves in the middle 

and must be able to communicate clearly with a variety of 

audiences, including team members, participants, managers, 

and other stakeholders. This includes answering questions, 

listening to concerns, evaluating new ideas, and resolving 

conflicts. The leader must exercise their communication skills, 

strengthening their abilities to actively listen to others and 

find ways to express themselves in a clear manner. When 

Joshua Koke

Alberta Association of Aquatic Professionals

www.AAAP.ca

continued on next page...
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Furnace Tips 101

Regular upkeep and routine maintenance.
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Every year when the ice goes 

in, we prepare to heat our 

facilities for the upcoming ice 

season. Like most 

hardworking appliances, 

furnaces require regular 

upkeep and routine 

maintenance. An HVAC 

professional should check 

your facility ductwork and 

clean your furnace on a bi-

annual basis to keep 

everything running smoothly.

If you have a routine 

maintenance schedule, but 

your furnace is still 

malfunctioning (blowing 

cold air or perhaps blowing 

no air at all), there are some 

furnace troubleshooting tips 

to be aware of.

To start troubleshooting your furnace, review the basics. If 

issues become more complicated, call an HVAC professional. 

Confirm that your thermostat is set on “heat” and the 

temperature is positioned where you want it. Perhaps 

someone in your facility turned down the thermostat or 

accidentally flipped a switch. If the thermostat is set 

properly, turn it up a few degrees to see if that makes a 

difference.

If you have a battery-powered thermostat, make sure the 

batteries are working. If they are dead, the thermostat 

Troubleshooting Tips

1. Make Sure the Thermostat Is Set Properly

2. Change Thermostat Batteries

cannot communicate 

with the furnace. 

Changing the batteries 

may solves all your 

problems.

Dirty filters affect the 

air quality in your 

facility resulting in 

shutting off the furnace 

completely. This is 

especially common in 

newer gas furnaces as 

they will turn off to 

avoid overheating. 

Furnace filters should 

be changed every 30-90 

days to allow for proper 

air flow.

There is always the possibility that you have blown a fuse 

or flipped a breaker. Locate your fuse box or look for a 

switch marked “furnace.” If you are familiar with your 

breaker box or fuse panel, you can switch the flip back or 

replace the fuse. If not, contact a professional.

Extreme caution is needed when dealing with gas or 

propane. If familiar, you can check to see if your valve 

was somehow turned off by accident or if a pilot light has 

went out. If you smell gas, contact an HVAC professional 

immediately! They are trained to handle any natural gas 

leaks as it's extremely dangerous.

3. Replace Furnace 

Filter

4. Check Circuit Breakers

5. Check Fuel Source

Chuck Holloway (Airtech) & Chad Glasser (AARFP Building Maintenance 

Rep, Town of Coaldale Recreation and Facilities Foreman)

continued on next page...
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When to Contact an HVAC Professional

•

•

•

•

If the furnace troubleshooting checklist did not alleviate 

your issue or you ran into one of the problems below, then 

call your local HVAC professional to get your furnace 

working again.

Noisy Furnace: If your furnace is clanging, banging, or 

making other noises, this could be a symptom of a 

serious problem. Call a professional.

Gas Line Issue: Leave a natural gas problem to the 

professionals! It can be dangerous.

Faulty Pilot Light or Furnace Flame: If your pilot light 

keeps going out, contact a professional, as the ignition 

switch may be installed incorrectly.

Improperly Installed Furnace: If your furnace was 

installed wrong, then it could be leaking gas or carbon 

monoxide into your facility. Again, call a professional.

Experienced professionals can troubleshoot these furnace 

problems and keep your facility warm.

Furnace FAQs

How do I reset my furnace?

Why is my furnace not coming on?

How do you know if your furnace went out?

Most furnaces have a reset button on the top, on the side, or 

on the bottom. Check your owner's manual for the exact 

location.

If your furnace is not working, and you have tried the furnace 

troubleshooting tips above, then contact your local HVAC 

professional.

Referring to the furnace's manual for its location, see if your 

pilot light is on. The main gas line coming into your facility 

may be off for some reason; a call to your gas company 

should alleviate this.  If you are having furnace problems, 

plenty of furnace troubleshooting tips exist. That said, if they 

do not work for you or if you feel uncomfortable completing 

any of them, give your local HVAC professionals a call. They 

can assess any issues and then repair your furnace so you can 

get back to normal operation.

Most importantly, remember to schedule regular HVAC 

maintenance to avoid problems, and when in need contact a 

professional!

Furnace Tips 101 . . .

continued from page 27
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