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President’s Report

ROB PELLETIER =
8675308.rp@gmail.com r

RECREATION FACILITY PERSONNEL

Hello friends and colleagues,

I just had the pleasure of representing
AARFP and our membership at the
Annual Alberta Recreation and Parks
Association (ARPA) conference in
Jasper. This was a huge success with a
massive number in attendance.

After attending joint board meetings,
the AGM, and the tradeshow, it is
obvious that people ate excited to get
back into the swing of things. It was
great to see. Congratulations to our
friends at ARPA for a very successful
conference and trade show.

Time has been going by so fast lately! I
just realized that there is only 5 months
left in my term as AARFP President
which also means 5 months left until our

Now it is time to switch
gears and get our
summer students back
off to school, open our
arenas back up and still
try to deliver top notch
services without that

summer help.

see old friends, to network with each
other, and to learn about innovation in
the recreation industry. I personally have
been in talks with new vendors that will
be attending our tradeshow and some
new fresh faces who cannot wait to
attend our conference. I cannot wait to
see you all there!

It has been my honour being your
president, and on the AARFP Board for
the last 5 years, but don't worry, you can
not get rid of me that fast. I still have 2
more years as the past president. I know
you will all be in good hands with our
incoming AARFP President, Sonia
Dodd.

See you all soon. ®

Rob Pelletier
AARFP President

annual AARFP conference and trade show. I do believe that our
conference will also see record numbers with people wanting to
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Interim

Executive Director’s Repor

CHRIS McKENNA

executivedirector@aarfp.com RECREATION FACILITY PERSONNEL

T hope you all had a great summer.
As T sit here, the winter weather is

returning with a vengeance. It is hard We just completed a
to believe that Christmas is just around

the corner. very successful AARFP
As you know, we have moved our office Board Retreat in
location from Cochrane to Nortbeast Bragg Creek. We have
Calgary. Please feel free to drop in

at any time with any questions you a very active Board
may have.

and the Association is
Our course schedule for 2023 is looking
good, and we should be releasing it soon
if it's not already out by the time you read
this. We just completed a very successful
AARFP Board Retreat in Bragg Creek.
We have a very active Board and the
Association is in great hands.

in great hands.

We have hired a new Technical Director, Mr. John Napier.

He has hit the ground running and has already been a key
contributor to the Association. Our Marketing Coordinator,
Shawntel, has moved to British Columbia, and will be working
with us in a part-time role. Maren, our Education Coordinator,
has been here over a year now and the team is set to tackle the
future.

We will be hosting our 2023 Conference at the Red Deer
Resort and Casino (previously the Cambridge Hotel) in Red
Deer. We are working on putting together a great program
and the “activities sessions” will return again on the Tuesday

RFP LEISURE LINES PAGE 5

afternoon. The Board duals as the
Conference Committee, which ensures a
fantastic event.

We continue to work with the Recreation
Facilities Association of British Columbia
(RFABC) and the Recreation Facilities
Association of Nova Scotia (RFAN) to
collaborate on course delivery. More
information on this to follow.

In closing, I would like to thank our
AARFP Board for all their hard work and
the staff for doing such a good job. ®

Chris McKenna

AARFP Executive Director
excecutivedirector@aarfp.com
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2022 RFP

Board of Directors

RECREATION FACILITY PERSONNEL

PRESIDENT
Rob Pelletier
E: 8675308.rp@gmail.com

PAST PRESIDENT
Russ Tanner, Town of Coaldale
E: russ.tanner@coaldale.ca

PRESIDENT ELECT
Sonia Dodd, Town of Stettler
E: sdodd @stettler.net

SECRETARY/TREASURER
Aaron Singh, City of Spruce Grove
E: asingh@sprucegrove.org

EDUCATION REP
Larry Golby
E: 944Golby@telus.net

ASSOCIATE REP
lan Stephens, Forbo Flooring Systems
E: ian.stephens@forbo.com

ARENA STREAM REP
Craig Dilts, Town of Strathmore
E: craig.dilts@strathmore.ca

BUILDING MAINTENANCE STREAM REP
Chad Glasser, Town of Coaldale
E: chad.glasser@coaldale.ca

CLIENT SERVICES REP
Andrew Jones, Town of Ponoka
E: andrewwaynejonesl@gmail.com

PARKS & SPORT FIELDS REP
Umesh Chand, City of St Albert
E: uchand@stalbert.ca

AQUATICS REP
Daniel Robinson, Town of Okotoks
E: danielrobinson20@hotmail.com

GOVERNMENT REP

Dean Kozak
E: Dean.Kozak@gov.ab.ca

‘A/(b,&rbﬁ- Government

EXECUTIVE DIRECTOR
Chris McKenna, RFP Office
E: executivedirector@aarfp.com
1.888.253.7544

TECHNICAL DIRECTOR
John Napier, RFP Office
E: technicaldirector@aarfp.com
1.888.253.7544

MARKETING & COMMUNICATIONS
COORDINATOR
Shawntel Dickinson, RFP Office
E: communications@aarfp.com ¢ 1.888.253.7544

EDUCATION COORDINATOR
Maren Tryon, RFP Office
E: office@aarfp.com ¢ 1.888.253.7544

RFP OFFICE
SUITE 100, 3015 - 12th STREET NE
CALGARY, AB T2E 7J4
1.888.253.7544
email: office@aarfp.com

RFP LEISURE LINES

PAGE 6

44th ANNUAL

B “ TRADE SHOW

APRIL 23-26, 2023
RED DEER, ALBERTA
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RECREATION FACILITY PERSONNEL

2023 RFP

Course Schedule

JANUARY 2023

January 30 - February 2, 2023
Arena Operator Level 2......ccccoevvevveniennn Sylvan Lake

FEBRUARY 2023

February 1 -2, 2023
Pool Operator Level 1....Calgary - Pinnacle Aquatics

February 7-8 & 14-15, 2023

Pool Operator Level 1 ......cccccevevveiieenieennns ONLINE
February 22 - 23, 2023
Pool Operator Level 1 .......cccccevvevveniennennen. Fairview
February 28 - March 3, 2023
Pool Operator Level 2 .......cccoceevveeveennenns Lethbridge

MARCH 2023

March 7-9 & 14-16, 2023
Leadership Skills....

March-20-23
Developing A Policy &
Procedure Manual .......cccccevevieeinns Calgary - Office
March 23, 2023
Arena Maintenance (0) .....cccoeevveeveernrnns Strathmore
March 23 - 24, 2023
Pool Operator Level 1.......ccccoevveviveviirienennnen. Brooks
March 28 - 29, 2023
Pool Operator Level 1 .......cccocvvvvvvenieeniennnnns Leduc
APRIL 2023
April 4-5 & 11-12, 2023
Pool Operator Level 1 ......ccccceecvevveniienennen. ONLINE

April 11 - 12, 2023

Building Maintenance Level 1....... Riviere Qui Barre
April 13 - 14, 2023

Building Maintenance Level 2....... Riviere Qui Barre

MAY 2023
May 2-3 & 9-10, 2023
Pool Operator Level 1 ......ccccecvevverveniiniennen. ONLINE
May 3-5, 2023
Leadership SKills .........ccoceeveriiniienieniiniiiiens Edson
May-05-23
Life Cycle & Risk Management............... Springbank
May 8-11, 2023
Arena Operator Level 2 .......cccoccvevvennennee. Three Hills
May 8-11, 2023
Pool Operator Level 2 .......ccccovcveevcieeiiieennns Fairview
May 23-24, 2023
Parks & Sport Fields Level 1.................. Lac La Biche
May 25-26, 2023
Parks & Sport Fields Level 2................... Lac La Biche
May 16 - 17, 2023
Pool Operator Level 1........cccceevvevveenveennnns Camrose
May-19-23
Ball Diamond Construction...........c.c....... Athabasca

June 5-6 & 12-13, 2023
Pool Operator Level 1 ......ccccecvevvevvenicnnennnnn ONLINE

RFP LEISURE LINES

June 13 - 14, 2023
Pool Operator Level 1....Calgary - Pinnacle Aquatics

June 12-13, 2023

Arena Operator Level 1.......cccocevvvveiieenineennnns Leduc
June 5-6, 2023
Parks & Sport Fields Level 1......cccccecvevvennennee. Hanna
June 7-8, 2023
Parks & Sport Fields Level 2..........cccceveiueeennee Hanna
June 19 - 20, 2023
Parks & Sport Fields Level 1........cccocevvuevvennnnne Millet
June 21 - 22, 2023
Parks & Sport Fields Level 2........ccccccevveevennenne Millet

JULY 2023

July 6-7, 2023
Arena Operator Level 1 Airdrie

2023 RFP SYMPOSIUM - LACOMBE

July 17-18, 2023

Pool Operator Level 1........cccceeveeieenuenne Lacombe
July 17-18, 2023
Building Maintenance Level 1................ Lacombe

July 17-20, 2023
RDP Supervisory Skills........ Red Deer Polytechnic

July 19 - 20, 2023

Building Maintenance Level 2................ Lacombe
July 17-19, 2023

Leadership SKills .......ccoovvvieiiiriiiiinns Lacombe
July 17-18, 2023

Parks & Sport Fields Level 1................... Lacombe

July 19 - 20, 2023
Parks & Sport Fields Level 2....

July 19-22, 2023

Lacombe

Pool Operator Level 2 ........ccccevveveeennenne Lacombe
July-20-23

Life Cycle & Risk Management .............. Lacombe
July-21-23

Custodial Care.......cccceovvievrviieininnne, Lacombe
July-21-23

Developing A Policy &

Procedure Manual .........ccccevvvemienienennne Lacombe

AUGUST 2023

August 3-4, 2023
Arena Operator Level 1 .......cccovevveevveneennnnne Brooks

August 9-10 & 16-17, 2023
Pool Operator Level 1 ......cccccvvevveeviienenineenns ONLINE

August 10-11, 2023
Arena Operator Level 1.............. Fort Saskatchewan

August 14-15, 2023
Arena Operator Level 1.......ccoceevievienieninnne Okotoks

August 15-18, 2023
Arena Operator Level 2 ........ccccvevveeennens Springbank

August 15-16, 2023
Parks & Sport Fields Level 1........c.ccccoveeniene Coaldale
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August 17-18, 2023
Parks & Sport Fields Level 2...........ccccoveeneene Coaldale

SEPTEMBER 2023

September 6-7, 2023
Arena Operator Level 1......ccocovvvieencieeniienennes Millet

September 6-7, 2023

Arena Operator Level 1... ....Valleyview
September 8, 2023
Arena Maintenance (Z) .......c......... Riviére Qui Barre

September 11-12, 2023
Arena Operator Level 1....... Rocky Mountain House

September 11 - 12, 2023
Building Maintenance Level 1............... Lac La Biche

September 13 - 14, 2023

Building Maintenance Level 2... Lac La Biche

September 13, 2023
Arena Maintenance (0)....... Rocky Mountain House

September 13 - 14, 2023
Pool Operator Level 1........cccceevveevuennnnes Three Hills

September 18-21, 2023
Arena Operator Level 2.......cccceevvevieiiievienieennen, Olds

September-22-23
Custodial Care.......coceeeeeienieneiiesieseesieeeene Edson

OCTOBER 2023

October 3-6, 2023
Arena Operator Level 2 ........ccccevveneenenne Beaumont

October 5 - 6, 2023
Pool Operator Level 1 ......ccccooeevveevenieenne Lethbridge

October 17-18 & 24-25, 2023
Pool Operator Level 1 .......cccceeveveeviiieeneeennnes ONLINE

October 16-18, 2023
Leadership SKills.........ccocveviieviininnns Calgary - Office

October 16-17, 2023

Building Maintenance Level 1 Lethbridge

October 18-19, 2023
Building Maintenance Level 2.................. Lethbridge

October 24-27, 2023
Arena Operator Level 2 .....cccooovvevieenieeninenne Brooks

NOVEMBER 2023

November 6-7, 2023
Building Maintenance Level 1............ Calgary - MTC

November 8-9, 2023
Building Maintenance Level 2............ Calgary - MTC

November 14-16 & 21-23, 2023
Leadership SKills.......c.ccoveevveeiienienienicieee, ONLINE

November 14-17, 2023
Pool Operator Level 2 .......cccoccveevvieeeiieenieennns Leduc

November 15-16 & 22-23, 2023
Pool Operator Level 1 ......ccccccvevveviieievnennen. ONLINE

November 24, 2023
Natural ICe ..ocvvveevieiieiecieseeieeeeeee Lake Louise
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2023 RFP

=00 Course Registration

CLASS SIZE: COURSE START TIME: FINISH TIME: NOTE:
Dependent on facility 8:30 a.m. 5:00 p.m. on the last day * Level 2 will be required
space due to social to do some after class
distancing requirements & evening work.
e Arena Level 1 e Arena Level 2* e Arena Mtce.
e Certified Swimming Pool Level 1 * Swimming Pool Level 2* e Lifecycle/Risk Management
¢ Building Mtce. Level 1 e Custodial
e Building Mtce. Level 2 e Developing a Policy & Procedure
® Parks & Sport Fields 1 Facility Manual
e Parks & Sport Fields 2 e Leadership Skills

$467.25 (Plus GST) $551.25 (Plus GST) $304.50 (Plus GST)

If you are NOT a current member, you will need to become one before you can register for a course. Everyone has to have a current Membership to attend an RFP course.
This membership provides you with benefits such as access to our quarterly newsletters, and several other online features you can check out at www.aarfp.com!

Membership Rates: . Ind!\fldualz $105 — (Plus GST)
NOTE: ALL MEMBERSHIPS EXPIRE « Facility: $441 — (Plus GST)

DECEMBER 31st. « Associate: $341.25 — (Plus GST)

Pro-rated Membership Rates: « Individual: $52.50 — (Plus GST)
AFTER JUNE 30th « Facility: $220.50 — (Plus GST)
ALL MEMBERSHIPS EXPIRE DECEMBER 31st. « Associate: $170.63 — (Plus GST)

PAYMENT OPTIONS: Payment can be made by EFT, credit card, cheque, or with a purchase order.
Payment MUST BE RECEIVED one week prior to the start of the course. Payment will not be accepted at the course.

*** please Note for the 2023 RFP Course Schedule ***
Please refer to the website (www.aarfp.com) for the most current schedule of our course offerings. If there are
discrepancies between the printed version and the website, the website is correct.

Dates and locations are subject to change.
Courses may be added, rescheduled, or cancelled throughout the year.

ONLINE TRAINING REMINDER

Don't forget that online training is available through our partners! Red Deer
Polytechnic (RDP) is offering courses for the Recreation Facility Management
Certificates and Alberta Municipal Health and Safety Association (AMHSA) is

offering courses for the Safety Operator Certificates.

RFP LEISURE LINES PAGE 8 WINTER ISSUE « DECEMBER 2022
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New Addition to the AARFP Staff

John Napier as Technical Director

Excited! Honored! Humbled! So many words to
describe how I feel about joining the team at
AARFP. For those who I have not had the
pleasure to yet meet, I am John Napier, the new
Technical Director. As a Leadership and Pool
stream instructor for the past eight years I have
travelled throughout Alberta and met many
fantastic people within the recreation industry
who truly cate for their communities and their
staff. Itis through listening to their stories that I
continue to find inspiration.

My recreation story began as a lifeguard in

Grande Prairie back in the early 90's, which

progressed to obtaining a Recreation Management diploma
from Algonquin College, Ottawa, in 2002. After travelling and
working in Edinburgh Scotland for a stint my wife and I moved
back to Alberta, the province we both call home. I have had
the opportunity to work for many transformational
organizations within southern Alberta, which introduced me to
the AARFP conference. This opened my world to a large
network of professionals who could relate to my struggles, and
successes, working in the recreation industry. In 2010 I joined

the Town of Cochrane where I learned many
valuable lessons in what it takes to develop and
open a new swimming pool and cutling rink,
while also becoming and instructor with AARFP.
Like many of you, my career in recreation has
ebbed and flowed and taken me in many
directions. I hope through my journey I can
support you in your journey.

I am excited to work with an already strong team
at AARFP, and see how we can collaborate to
create exceptional recreations services in your
communities through the services we offer.
Please reach out if you have any questions,

of just to say hello. ™

John Napier

Technical Director

AARFP

Ph: 1-888-253-7544

Email: technicaldirector@aarfp.com
www.aarfp.com

Here's what we need from you - criteria for Leisure Lines
articles is as follows:

1. The primary purpose of the article is for educational or entertainment value
to RFP members.

Do you have
a great topic for

. The article must meet the journalistic requirements of the 5Ws: who, what,
where, when and why.

. Images and photos can be submitted with the article and need to be

approved by the Editor. All persons represented in a photograph must be

named and have given consent to have the photograph published. All
diagrams must include detailed descriptions.

a Leisure Lines
article?

. If you are an Associate member, your company name and a small logo can be
included with the article.

If so, we'd like to
hear from you!

. The article is intended to be informative and not sales orientated in nature.

. All submitted articles must be properly cited if any outside sources are used.

The purpose of articles is to provide a direct benefit to our members through
education or entertainment. We may contact you and ask you to edit your
article to ensure it meets the criteria.

You can submit all articles or any further questions to office@aarfp.com

RFP LEISURE LINES
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ENERGY MANAGEMENT

Melt Pit Water Good
Enough to Drink

By: Adrian Thibault, Scott Seamon Sports Rink

Energy management has
become a very hot topic.
Since energy management
has been top of mind at
Foothills County, water
management was on the
radar; especially for the rural
sports facilities like the Scott
Seaman Sports Rink. The
Scott Seaman Sports Rink is
located in Heritage Heights,
a rural residential area south
of Calgary next to 2 schools
and a couple houses. The
schools and single pad arena

are fed from one water source, a well system, located on the

site. In 2012, the plan for water usage was:
1. Use the well water for flooding the ice

2. Melt the shaved ice in the snow melt pit
with heat from the plant

3. Hold the used water in a retention tank
4. Truck it off site to be disposed of

When costs for water and disposing of water
exceeded far beyond what was budgeted for,
Foothills County worked with its engineering
partner to find a solution.

The engineering firm and a mechanical
design/construction company collaborated
with facility management to create a melt water
recycle system. The system had many
similarities to the grey water systems that the
mechanical contractor had built in the past, but
the water was to be retained so it could be sent
back into the ice resurfacer. This would require
a strainer, filters, tanks, pumps and a system to
allow it to operate seamlessly. As many arena
operators know, ice resurfacer rooms are not

RFP LEISURE LINES

built with extra space for
large tanks or filter systems.
Since this was a retrofit
project, the mechanical
contractor had to work with
the room they had. A part
of the retrofit that worked
well with the new design
was a 5000-gallon retention
tank (previously for dirty
water) underground not far
from the ice resurfacer
room. This was ideal for the
clean water retention tank
because the inlet and outlet

pipe going to and from the ice resurfacer room already existed.

When trying to clean water, whether it is coming from the

PAGE 11

ground or other sources, you need to consider
the debris, suspended solids, bacteria, and if
there is a potential for bacteria growth during
storage. Working from the goal of storing the
clean water for future use in the ice resurfacer,
the system needed to be designed to filter
larger particles, filter smaller particles, kill off
harmful bacteria, and stop other bacteria from
growing with a small dose of chemical.

The system would automatically pump the
water from the snow melt pit through a tube
strainer. From the strainer, it would go through
a depth sand filter; a filter with multiple types
of media ranging in sizes to filter out different
sizes of particles right down to smaller
suspended solids. Once the water has gone
through the media filter, it gets a shot of
chlorine from a solenoid driven metering
pump. Then it leaves the building and enters
the retention tank. When it is time to fill up the
ice resurfacer, the pump in the retention tank is
turned on by the operator, and that sends the

continued on next page...
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ENERGY MANAGEMENT. ..

water to the hot water storage tanks or directly to the ice

resurfacer.

An additional part of the system is used
for routine maintenance of the depth
sand filter only, and it is referred to as the
backwash. Just as the name implies, it is to
backwash the large particle filter so that it
doesn't become clogged with the particles
it is filtering out of the clean water. This
system uses the existing pump in the
retention tank and a series of motorized
valves to send the water backwards
through the particle filter where it then
goes to a large settling tank. This
backwash tank will fill to 1300 gallons
with that very dirty water; then it will go
into a pre-determined settling period.
Once the settling period is complete, the
water is pumped out via the port which is
at approximately 1/3td the way up the
backwash tank. This keeps a majority of

there, it is sent to the melt pit to be sent back through the

filtering and cleaning system again and used as flood water.

There are annual or
semi-annual
maintenance tasks such
as pump maintenance
and running the system
to ensure motorized
valves and check valves

don’t seize.

the particulates at the bottom of the backwash tank. This pump
also pulls the backwash water through an H style strainer to
pick up floating particles from the backwash process. From

RFP LEISURE LINES
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Routinely the backwash settling tank will
be cleaned via a port at the bottom with
the use of a vac truck. There are a few
other forms of routine maintenance such
as cleaning the main strainer and the
backwash water strainer which need to be
done more than weekly.

There are annual or semi-annual
maintenance tasks such as pump
maintenance and running the system to
ensure motorized valves and check valves
don't seize.

For the system to efficiently run, it only
made sense that it was automated. Using
motorized valves, float switches, and
flowmeters all talking to and receiving
instruction from a PLC (Programmable
Logic Controller), the system would run

continued on next page...
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ENERGY MANAGEMENT. ..

with minor operator controls. In order to fill the ice resurfacer
on demand, the retention tank pump would be turned on by the
operator. With a tap of the button on the HMI (Human-
machine Interface) panels screen, the operator can:

e Fill the ice resurfacer
*  Monitor the flows, levels, and valve positions
e Start a backwash

With a sophisticated system like this, there will be breakdowns
and problems. Keeping a backup system was important, so the
existing infrastructure to fill the ice resurfacer was kept and a
motorized valve was put in place to control the water from the
well system. The previously existing pump for emptying the
melt pit was also kept, so the water could still be sent from the
melt pit to the septic field.

The water recycling design has worked well from when it was
installed in 2015. We did make one addition though. We have
installed 2 mesh and screen on the culvert that houses the melt
pit pump to pre-filter the water before it enters. We have found
this effective to stop larger items from being caught in the melt

pit pump.

At this point, the melt water recycle system has reduced the
water consumption for the facility by 2/3rds, and saving the 10-
month ice season operation approximately 300,000 gallons per
yeat. These savings have paid off the cost of the system along
with the system providing very clean water. Water testing has
resulted in water pure enough to drink safely. As ice-making
becomes more of a technical art, filtration and RO (Reverse
Osmosis) systems are being introduced. With the goal of
reducing water usage through recycling designs, ice-making and
maintenance can also become more efficient with better quality
outcomes.

As the world finds more ways to reduce, reuse and recycle,
governments, facilities and operations will need to look at ways
to make their operations more environmentally friendly. A melt
water recycle system may be a solution to a problem that is
appearing more as time goes on. A natural next phase to this
can be harvesting and holding rain water to be used as building
and flood water even further reducing water usage. Future
possibilities are endless!  ®

RFP LEISURE LINES
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Keeping Aquatic Activities
Affordable and Barrier Free

By: Daniel Robinson, AARFP Aquatic Representative, EM: danielrobinson20@hotmail.com

Over the past few years, the entire
world suffered. No matter where
you lived, what your age was, or
what your status in the
community was, everyone had
hardships and extreme stresses.
Now, the work to build our
communities into healthier,
connected and active members,
must be made a priority. How
recreational professionals discuss,
strategize and develop facility
operations is an extremely
challenging task. One important
part of this is to keep our
facilities accessible to all and to
eliminate bartiers to our
community from enjoying our
facilities.

What does affordable and bartier-
free accessibility mean?

Everyone is experiencing higher
costs in every aspect of their lives.
So, maintaining admission or
program fees without increases is
almost impossible. If
communities have a goal to
ensure every member can afford
to participate in their aquatic
activity, then the set fees need to
meet the level of their lowest
income earners. Let's take a look
at the median house hold income
in your community. When you
divide out the essential costs of
living such as shelter, food, and
transportation, how much is left
for leisure activities? This is who
we need to think about and where
we need to focus on when
considering rates and fees. As for
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barrier-free, this not just a
physical consideration but the
consideration for cost and
scheduling to provide access to all
members of the community.

Increasing operational costs, while
working to reduce fees?

It is no secret that operational
costs have driven budgets up in
every aspect; utilities are up,
chemical prices are up, freight
costs are up, program equipment
prices are up, and contractor rates
are up. The largest increase in
operational costs is the need to
keep staff with a competitive
compensation. The option to
simply increase fees to increase
revenue seems simple, but at what
cost? If you increase fees, will
more swimmers come or will you
eliminate a portion of your
community that can't afford the
price increase? What other
options are available to balance
the budget besides a fee increase?

* reducing spending or finding
efficiencies within facility
operations can be a short-
term solution but over the
long term, these will lead to
more complex issues.

* strategically maintaining assets,
improving facility supply
processes or using grants to
improve efficiencies are long
term options to reduce costs.

continued on next page...
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FACILITY ACCESSIBILITY . ..

* Having thorough reviews of
your spending needs and
working with your suppliers
to reduce all costs could
possibly lead to strategic
expense savings.

Some budget balancing
strategies?

Without impacting the facility
asset management plans or long-
term improvements, the goal
should be to utilize these funds,
projects and upgrades to provide
savings in expenses year over
year. There have been some great
advancements in aquatic
operations with the goal to
provide energy efficiencies.
When you are reviewing these
upgrades, do not forget to be
critical of the actual outcome.
For a quick example, there are
several statements about water
savings and reducing water
wastage, but as an aquatics
operator, introducing fresh water
is a critical part of maintaining
healthy water.

discussion around charging
higher premium fees to specialty
rentals (business gatherings) or
custom lessons (one-on-one)
have been long standing
practices, but the time and space
these items desire is usually in
conflict with the community
programs. So, what other items
can be introduced at high
profits? Specialized Aquafit
courses with pre-registrations or
increased advanced courses
outside the pool.

With no simple answer for
maintaining affordable and
barrier-free aquatic centres, the
collaborative discussions and
sharing of information among
facilities is important. Have
conversations with your suppliers
about cost saving strategies and
developing purchasing practices
that have the goal to keep
expenses down. At the top of
importance is having the
discussion with your local
government representative about
the importance and need to have the support for affordable
recreation to maintain a connected healthy population.

Generating new revenue streams in aquatics is a conversation Also, don't forget about the AARFP Facebook page, AARFP
that multiple facilities are having through collaborative Aquatics Facebook page, AARFP online Connect Sessions, and
meetings. The increase of newer ideas and revenues that can be the 2023 Annual AARFP Conference and Trade Show. These
collected with minimal expense increases will allow for the AARFP Services are available to you for discussions and
admission and program fees to remain as low as possible. The information sharing! ~®
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STUDENT ACHIEVEMENT AWARDS: Recognizes individuals
who have achieved the highest marks in any of the
associations' sponsored training courses. The recipients
receive a plaque, free registration to the AARFP conference
to accept the award, a banquet ticket for a guest, and a
cheque for $250. Eligible students will be contacted.

CERTIFICATE OF APPRECIATION: Presented to AARFP
Individuals or Associates Members, an organization, club, or
municipality nominated for their contribution to the
Association. Recipients will receive a framed certificate
presented at the annual awards banquet during the AARFP
Conference . Nominated by the AARFP Board of Directors.

LONG SERVICE AWARD: Members in good standing who
maintained a long service membership in the Association.
Recognition is given after 10 years and in 5-year increments
provided the membership is continuous. This is awarded the
following year the increment is reached. If 10 years of
continuous service is achieved in 2023, the award is
presented in 2024. Recipients will receive a certificate
presented at the annual awards banquet during the AARFP
Conference Contact the office if you have concerns with your
long service.

DID YOU KNOW AARFP RECOGNIZES PEOPLE LIKE YOU?

DD YOUKNOWAARFPRECOGNZESPEOPLELKEYO
AARFP Award Nominations Are Open!

People who work in recreation operations are highlighted at the AARFP Annual Awards Banquet during the conference every year. Do you
know a co-worker, supervisor, or volunteer that tirelessly dedicates themselves to the recreation industry? If so, please take the time to
recognize the unsung heroes in our communities! Please take few moments to learn about our awards and nominate someone today!

The nomination process is painless and only takes 15-20minutes.

DON MOORE SCHOLARSHIP: Available to an Alberta student
completing any year of studies at an Alberta post-secondary
institution in a recognized program for the operation of
recreation services . The recipient will receive $1,500
cheque, invitation to AARFP Annual Awards banquet with 2
complimentary banquet tickets, 1 night hotel
accommodation, and an engraved plaque presented at the
banquet during the AARFP Conference. Online Application
Form

LLOYD SMITH INSTRUCTOR OF THE YEAR: Recognizes a
current instructor with the association who, through their
actions, goes over and above to show their commitment to
their students and the association. The recipient will receive
an engraved plaque, a free registration to the upcoming
year's AARFP Conference , 1 banquet ticket for a guest, and
an engraved plate on the awards board presented at the
annual awards banquet during the AARFP Conference.
Online Nomination Form

BRUCE FOWLOW FACILITY OPERATOR OF THE YEAR:
Presented to an individual or group of individuals who
has/have made a significant contribution to the operation
and management of recreation facilities within the Province
of Alberta. The recipient will receive an engraved plaque, a
free registration to the upcoming year's AARFP Conference, 1
banquet ticket for a guest, and an engraved plate on the
awards board presented at the annual awards banquet during
the AARFP Conference. Online Nomination Form

DEADLINE TO APPLY OR NOMINATE: FEBRUARY 15TH!
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WILLIAM METCALFE AWARD: Acknowledges an individual,
group or organization who has made a significant
contribution in the field of recreation facility operation,
management, or design. The recipient will receive an
engraved plaque, complimentary ticket to the AARFP
Award's Banquet, and an engraved plate on the Awards
Board. This is presented at the annual awards banquet
during the AARFP Conference. Online Nomination Form

CHARLES MOUSEAU ASSOCIATE: Presented to an AARFP
Associate Member for an individual or company
demonstrating a positive contribution serving the
membership. The recipient will receive an engrave plaque,
complimentary ticket to the AARFP Award's Banquet, 1
banquet ticket for a guest, and an engraved plate on the
Awards Board. This is presented at the annual awards
banquet during the AARFP Conference. Online Nomination
Form

MEMORIAL PLAQUE: To honour members of the AARFP
Association who have passed away, and and known for their
contribution to the betterment of recreation. Those honored
will have an engraved plate and inscription attached to the
AARFP Memorial Board. This is presented at the annual
awards banquet during the AARFP Conference. Online
Application Form
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AWARD OF MERIT: Presented to AARFP Individual Members
or Associate Members nominated for their outstanding and
meritorious contribution toward the Association's goals and
objectives. Nominees must have completed a total of six or
more years of volunteer service. The recipient will receive a
framed certificate and an engraved plate on the awards
board presented at the annual awards banquet during the
AARFP Conference. Contact the AARFP Office for
nomination information.

BAR TO AWARD OF MERIT: Presented to an Individual or
Associate Member nominated for their outstanding and
meritorious contribution toward the Association goals and
objectives who has already received the Award of Merit.
Nominees must have completed a total of six or more years of
volunteer service. The recipient will receive a framed
certificate and an engraved plate on the awards board
presented at the annual awards banquet during the AARFP
Conference. Contact the AARFP Office for nomination
information.

HONORARY LIFE AWARD: Presented to an individual member
who has previously been awarded the Award of Merit or the
Charles Mousseau Associates Award and completed at least
10 years of volunteer service in the Association as a member
in good standing. The recipient of this award receives an
AARFP Life Membership without annual dues and retains their
voting privileges in accordance with the Articles of the
Association Bylaws, an engraved plaque, and an engraved
plate on the awards board presented at the annual awards
banquet during the AARFP Conference Contact the AARFP
Office for nomination information.

CLICK HERE FOR MORE AWARDS INFORMATION
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RE-GONNECTING
REGREATION

44th ANNUAL

AARFP CONFERENCE &

TRADE SHOW

APRIL 23-26, 2023
RED DEER, ALBERTA

Work is underway with our planning for the 44th Annual RFP
Conference “RE-Connecting in Recreation”! The conference
will be held on April 23-26, 2023, in Red Deer at the Red
Deer Resort & Casino (Previously the Cambridge Hotel and
Conference Centre), so be sure to put the dates in your

calendars NOW!

The board is dedicated to building a conference to meet the
needs of our ever-changing industry. We are putting together

a strong program where
delegates will walk away with
some key learning to inspire
their organizations to be the
best they can be. Along with
our tried-and-true stream
sessions in Aquatics, Arenas,
Parks & Sport fields, Building
Maintenance, Leadership &
Client Services, we are adding a
whole set of sessions on
Programming;

We are kicking off the week

with our ever-popular Fun Run
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and BBQ on the Sunday, along with a Keynote speaker than
cannot be missed! The fun and excitement continue into
Monday evening with our spectacular tradeshow of 70 vendors
looking to engage and educate you with their wares. Tuesday
afternoon offers a bit of downtime to explore Red Deer and

area by signing up for one of the offered activities which
includes the traditional golf tournament, and then it's off to the

PAGE 18

ball. Get yourself spiffed up for the awards banquet and
entertainment that is sure to make you smile.

Our conference welcomes
delegates from across the
Province of Alberta and often
others from British Columbia,
Saskatchewan and the
Northwest Territories. This
event is an opportunity for
Recreation staff to develop and
build on experience and skills
through the education
program, create and maintain
relationships through

continued on next page...
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RE-GONNECTING
REGREATION

networking as well as learn about new
trends and/or opportunities with
Associates. We want to Re-Connect
with you and your staff!

You can receive all of this, plus amazing
networking, for the low price of $599.00
(eatly bird rate).

Think you have a session that would
engage our delegates or know if a
company that wants great exposure,
contact us for speaker and/or
sponsorship opportunities at
technicaldirector@aarfp.com.

Looking forward to Re-Connecting in
Recreation, April 23-26, 2023 at the Red
Deer Resort and Casino in Red Deet!

Conference

Early Bird Delegate Rate:
$599.00 + GST

Late Delegate Rate:
$699.00 + GST

PAGE 19

44th ANNUAL
AARFP CONFERENCE &
TRADE SHOW

APRIL 23-26, 2023
RED DEER, ALBERTA
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Renew Your Membership by
February 15, 2023

The benefits of AARFP Membership are:

Educational and networking opportunities with your
suppliers

Opportunity to attend annual Conference

Opportunity to attend RFP courses

Opportunity to post jobs for free on the RFP website
Scholarships and Awards

Phone or email tech support on operational situations
Important documents such as policies, annual reports, and
AGM minutes are posted and updated regularly for your
convenience

PLUS! Individuals purchasing a membership prior to
February 15th are automatically entered into a draw for a free
conference registration.
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In addition:

* Your community will benefit from capable, knowledgeable facility
operators that will ensure optimal safety, comfort, and enjoyment
of your recreation facility.

*  Managers will benefit from a well-informed staff that remain on
the leading edge of industry standards for excellence.

e Companies providing products and services will benefit through
opportunities with the current and future clients through our
functions and publications.

For more information on memberships and how to renew, go to
www.aatfp.com M
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AARFP REFRESH!

Good Things Are Coming
Your Way in 2023!

There has been no shortage of change these last few years, and
AARFP has been with you through it all. Now we are asking
you to hang in there a bit longer as this amazing Association
takes progressive steps to serve you better.

As we enter into the New Year, you will see a lot of
phenomenal new looks and processes.

New Website

AARFP is working with ninel0, an outstanding company that
builds brands and websites, to bring you an updated website
incorporating a fresh look to enhance the AARFP Brand. This
website will be efficient and intuitive for you to access
information, membership renewals, job postings, and course
and conference registrations.

We want to extend a thank-you to Windsor Graphics for 18
years of service to AARFP. Bill and Kathleen Windsor played a
key role in growing the Association to where it is today. They
are continuing to show their integrity and professionalism as
they assist with the transition.

COMING SOON!

> 2023 Course Schedule
<> New Membership Portal

New Membership Portal

In addition to the new look and feel, we will be implementing
Member 365 into the website. Member 356 is an all-in-one
membership management system. This will include your own
membership portal similar to what you have now that will allow
you easier login and access to all AARFP resources. In addition,
Member 365 has a learning management system, continuing
education tracker, job board, event management, and marketing
capabilities. This system will allow AARFP to serve you better
as we continue to strengthen and grow.

TS0 MemberED

Thank-you to all our dedicated AARFP members for all the
support over the years. As we enter another phase of
progression, we are continually dedicated to providing
education, consultation, and advocacy in recreation facility
operations. W

RECREATION FACILITY PERSONNEL

> New Registration Process
<> New Website

The 2023 year for AARFP will kickstart with a bang! We will not only be launching the
2023 education schedule, but it will be brought to you with a fresh new look and easier
processes to access what you need! Stay tuned for more information!

www.aarfp.com
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Transitioning from Summer
to Winter Parks Operations

By Steve Schlese — Supervisor of Parks Operations, City of St. Albert

A little about me...my
name is Steve Schlese,
and I am one of the
Supervisors of Parks
Operations for the City
of St. Albert. T started
with the city in the
spring of 1991 as a
casual, and spent most
of my career in arenas.
Then I became a Parks
Team Lead involved in
summet, winter, and
arena operations. In
2011, T was hired on as a
Supervisor of Parks
Operations.

In the summet, my team is made up of 24 FTE's including 8
team leads and 45 casual staff. This team looks after:

* Turf maintenance
* Porta-potties in parks

* Sport fields (including one artificial turf field) and sport
courts

* Trail systems, park amenities, park refuse, and
graffiti/vandalism

* Landscaping
 Cemetery operations (year-round)

* Arenas (year-round)

In the winter, my team is comprised of 23 FTE's including 4
team leads and 12 casual staff. This team looks after:

* Outdoor rinks and priority 1 snow removal
e Sidewalk, trail, and bus stop snow removal
 Parks refuse

* Artificial turf field (until the end of November)
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e Cemetery operations
(year-round)

e Arenas (year-round)

Staffing

As we move from
summer to winter
operations,
approximately 80% of
our casual staff return to
school which makes it
more difficult to
complete work during
the fall transition petiod.
The City of St. Albert's
organizational structure
runs parks and transportation operations under one
department, so we can take advantage of sharing staff from
other teams to complete work before winter operations begin.

Moving into winter operations, we fill casual roles with as many
of our competent and skilled summer casuals as we can. If we
are missing any staff, casual job postings are put out in late
October/early November. From a permanent perspective, we
move City Parks and Transportation Staff back and forth
seasonally depending on skill set and interest.

Orientation & Training

New casual staff complete an onboarding orientation that
covers safety/polices, and all staff work through job-specific
hazard identification and safe operating procedures for winter
activities with their team leads.

Before the switch from fall to winter operations and hopefully
before the snow flies, a fall operations tailgate meeting is held
with all permanent staff. Executive leadership and department
managers/supervisors are in attendance for staff to get updates,

continued on next page...
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FROM PORTA-POTTIES TO PARKAS . ..

engage in discussion, and ask questions. Refreshments are Final Thoughts
served, of course!
I was lucky enough to attend the ARPA conference this past

While we wait for the snow to arrive, October in person now that we are
permanent staff complete courses from hopefully on the other side of Covid.
their individual learning plans (ILPs). While attending an employee retention
While we encourage staff to sign up for ... it’s up to leaders to session, the presenters asked everyone:
approved courses through the year, we . . What could better? What are you upset
utilize the shoulder season for scheduling adjust and make their with in your current job? Why did you

as much training as possible to increase

their knowledge and skills.

quit your past job? I found it curious

workplace a place that
P P that the majority of people, most of

people are Comfortable to whom work in municipalities, had a lot
ILPs for the following year and Team to say about:
Lead annual evaluations of their be in, while also
permanent staff are all completed as we . * Not happy with their wage
near year end. recognizing that

* No opportunities for training

individuals are responsible . M ‘ ~
Service Level Preparation P Micromanaging supetvisor

for their own happiness in * Being told they need to do more with
As new developments and capital projects less

are completed each year, updating maps the workplace too.
for snow clearing operations is key.

Our team leads work with our

Engineering and ITS groups to get all the

newly FAC-ed (final acceptance) areas into our inventory and
team leads review with staff to ensure no areas are missed.

* Lack of recognition for a job well
done.

Speaking to my experience at the City of
St. Albert, nothing really came to mind that I wanted to write
down. When I started working, I was just happy to get a pay
cheque, but today's staff are looking for more than that. That's
not a bad thing, but it's up to leaders to adjust and make their
workplace a place that people are comfortable to be in, while
also recognizing that individuals are responsible for their
own happiness in the workplace too.

Technology improvements allow for increased operational
efficiency, including apps to track real-time snow clearing of
our sidewalks and trails, noting areas cleared and/or sanded.
This allows team leads and the next operators on

shift to know what has been done and what

needs to be completed. It is also a tool to

accurately track the time it takes to

complete our service levels, which can

help for future budget asks from

Council.

Our Public Operations Union holds an
annual summer BBQ for everyone in the
city. We formally acknowledge staff
effort with verbal and written kudos
regularly, and we try to provide team
building, appreciation, and socializing

Climate change is impacting opportunities for staff

operations and will likely continue to
do so. With multiple frozen rain events
happening each winter, we are now
purchasing ice breakers with our
sidewalk machines.

I'love what I do, and the city provides
me with fair pay and amazing benefits.
Throughout the pandemic, not only did
we get to keep our jobs, but we were the
silent heroes that kept everyone active
outside in our parks, sidewalks and trail
systems.

As in any municipality, dealing with concerns

from the general public that are never satisfied

with how often you clean the sidewalk or how much

(or how little) sand you put down, are hard to prepate for, but

. i Mind your staff and co-workers, look out for each othet's
an on-going part of the job.

physical and mental well-being, and be safe! =
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Customers and the
Experiences They Want

By: Andrew Jones, AARFP Client Services Rep, andrewwaynejones1@gmail.com

As we move into the winter
months, for many of us in
recreation and client services, our
focus shifts to providing quality
services in our indoor facilities.
Winter comes with a sense of
fun and excitement as our arenas,
pools and other indoor facilities
see an influx of users trying to
escape the cold and stay active.
With added users, also comes the
need for added customer services
and creating the best experience
for our uset. But what do our
customers really want?

This can be broken out into three key categories that will help
anyone in client services provide the best experience possible.

1. Positive Recreation Atmospheres
2. Adaptability to Fit Changing Lifestyles
3. Creativity in Programing

Positive Atmospheres

A positive atmosphere is the cornerstone of the customer
experience. Creating a welcoming and positive environment
starts with the front line. Making sure we, as client services
representatives, always put on a welcoming face to our users not
only makes our clients experience more enjoyable, but also
makes our own days that much better. When I use to work at
the front desk, nothing made my

day better than sharing a warm

welcome with users coming in to

enjoy the great facilities we help

operate.

Adaptability

Many of us live a fast-pace
changing lifestyle, and that is no
different for the clients we serve.
Being able to adapt our
schedules, programs and facilities
to meet clients needs and wants
is an integral part of our services
delivery models. This can be
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achieved by changing something
as simple as our facility schedules
to accommodate different user
groups. A great example is the
addition of private family
bookings that many facilities
implemented during

COVID-19.

Creativity in Programming
As we move out of the COVID-
19 pandemic, this pillar has
become more important for the
user experience in recreation.
After two years of constant
change and innovative ideas, this
is something customers have grown accustomed to. Many of
our colleagues around the province were forced to come up
with new program delivery models that still brought an
essential service to people while they were at home. Great
examples of this include livestreaming work outs, creating
recorded swim lessons, and so many more. However, as we
shift back to providing that in-person experience, the creativity
component is still something that many of our clients will be
looking for.

All of these different categories are important to providing a

great customer expetience. While they don't encompass

everything that we do to provide an exceptional customer

experience, they are pivotal to ensure that our customers
continue to choose our facilities
for recreation.

As I have just joined AARFP as
your client services rep in the
last two months, I look forward
to working with everyone in
our industry to build out this
new area and expand our
offerings. If anyone has
anything they need, please
reach out to me at
andrewwaynejones1@gmail.com
and I would be happy to

assist. MW
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BUILDING MAINTENANCE

All About Air

By: Chad Glasser — AARFP Building Maintenance Rep, chad.glasser@coaldale.ca

Ugh — winter. It's that

time of year where we

are all forced inside.

Indoor recreation

becomes more popular

for our communities as

we turn to hockey,

public skating,

swimming, and all other

programming. That

means way less time

breathing in fresh clean

outdoor air. However,

we all know how

important air quality is,

so what does that mean for those of us operating recreation
facilities? It's our responsibility to keep people safe, but it's not
that easy, we also have to ensure everything we do is cost
effective! Let's talk about make-up air units.

DIFFERENCES BETWEEN MAKE-UP AIR AND STANDARD
VENTILATION

Standard ventilation fans bring in the outside air “as is” without
heating or tempering; If the outside temperature is 100° F with
85% relative humidity, then a standard ventilation fan is
bringing in 100° F with 85% relative humidity air. Likewise, if
the outside air temperature is -10° F, then the ventilation fan is
bringing in -10° F air.

With a make-up air
unit, that same -10° F
air can be tempered to
50° F. This means the
heating system wouldn't
be required to work any
harder than is necessary
nor would it waste
energy.
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WHAT PROBLEMS
CAN MAKE-UP AIR
SOLVE?

Standard make-up air
units are designed to
provide a building with
tempered fresh air, both
heated and cooled, to
offset air that is
exhausted by other
mechanical means.
When the space in a
home or building is
ventilated and not replenished from another air source, the
result is depressurization. Consequently, air from the outside
will seep through drafty homes and buildings, or if the space is
sealed tight, ventilation systems will have difficulty exhausting
the air.

Reaching high Indoor Air Quality IAQ) is the main driver
behind the need for make-up air units. Whether it is the
removal of contaminants in the air or providing a comfortable
temperature, there are many ways to improve IAQ. In most
industrial and commercial applications, a make-up air solution is
a much more effective method compared to typical ventilation
fans when achieving a high IAQ. Make-up air units will greatly
improve the safety and comfort of those inside while keeping
energy efficiency as a priority.

As winter sets in, its
that time of year to
check on your furnaces,
boilers and make-up air
units to make sure they
are in tip top shape.
Don't forget to rely on
the professionals as
well, and reach out to
your HVAC Specialist
regularly! m
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SERVICES & ARENA SUPPLIES LTD. Your Olympia
CALL TOLL FREE: 1-888-932-2728 Ice Resurfacer Dealer; Parts, Sz?l.es & Service
From Bumper To Conditioner

"We've Got You Covered'’
R

New & Used Ice Resurfacers

% TECH
FIELD

TECH-ICE PAINT PAINT e
"TECH-ICE 1" .l » _\;{ L
IS OUR REGULAR WHITE BASE ; &

*TECH-ICE 2" a £ g
| NE S S RIEE Qe WHITER Powder Baseball & Liquid Field
"TECH-ICE LIQUID LINE PAINT" Line Marking Paint

RED, BLUE, GOAL CREASE BLUE, - \ |
YELLOW, BLACK & FOREST GREEN

. "Your One Stop Arena Shop"
Big Hill Services & Arena Supplies Offers The Most
Complete Line Of Arena Products & Services In

Western Canada



www.bighillservices.com

FROM ALL OF THE STAFF AT AARFP.

Please note that the AARFP Office will be closed
Monday December 26th — Friday, December 30th,
and re-open on Monday, January 2nd.

44th ANNUAL
- AARFP CONFERENCE &
HEBREATI“N s

EDUCATIONAL SESSIONS GOLF TOURNAMENT TRADE SHOW SWAG BAGS
KEYNOTE SPEAKERS AWARD’S BANQUET NETWORKING PRIZES

APRIL 23-26, 2023
RED DEER, ALBERTA

KEYNOTE SPEAKERS AWARD’S BANQUET NETWORKING PRIZES
EDUCATIONAL SESSIONS GOLF TOURNAMENT TRADE SHOW SWAG BAGS
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INDUSTRIAL MACHINE INC

T: 587 286-7846

Zamboni

Ice Resurfacers
Edgers

RPM Tech

Snow Removal
Equipment

Boss

Snow Removal
Equipment

Buyers
Snow Removal
Equipment

Tenco

Snow Removal
Equipment

RoadHog

Asphalt
Equipment

Pavijet
Asphalt
Equipment

Eddynet

Sweepers,
Road Equipment

Broce Broom

Sweepers,
Road Equipment

Sweeprite

Sweepers,
Road Equipment

Your Municipal And Contractor
Equipment Specialist For Over 50 Years

Henke

Snow Removal
Equipment

Everest

Snow Removal
Equipment

KM International

Asphalt
Equipment

Cimline
Asphalt
Equipment

Etnyre
Asphalt
Equipment

Camel Super
Products
Hydro-vacs

Green Climber

Steep Slope
Mowers

Tommy Gate

Industrial Grade
Tail Gate Lifts

Rugby
Landscape
Equipment

Voth
Truck Bodies

www.industrialmachine.ca


www.industrialmachine.ca



www.automatedaquatics.com
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