
Four Culture Questions

1. What are the unwritten rules? 

2. What do the veterans tell the newbies? 

3. Would employees recommend you? 

4. Match the hype in help wanted ads? 



Your Leadership Matters!

Poorly-led teams Well-led teams

Conflicts resolved 23% 61%

Deadlines met 33% 83%

Innovative ideas 23% 61% 





²ŜΩǊŜ млл҈ WŜǊƪ CǊŜŜΗ



#1 Purpose 





#2  Passion 



#3 Pride



#4  Progress



#5  Play 



#6  Personal 


