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How much time will it take?



Workloading 

Á Is a reliable method to determining how many service hours are needed for your facility.

ÁLǘ ŀƴǎǿŜǊǎ ǘƘŜ ǉǳŜǎǘƛƻƴǎ άIƻǿ ƭƻƴƎ ǎƘƻǳƭŘ ƛǘ ǘŀƪŜ ǘƻ ŎƭŜŀƴ Ƴȅ ōǳƛƭŘƛƴƎΚέ

Á Cleaning costs are the largest maintenance and operating budget item

Á Understanding labor costs is the key to cost control

Á There are some Workloading Software's one of them is INFOCLEAN
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Measure the Building



Measure the Building

Á Determine the amount of cleanable space that each area comprises. Note that you need to know the 
amount of cleanable, as opposed to gross, square feet. 

Á The process of measuring your building is referred to as conducting a space inventory.

Cleanable area
It typically includes the surface areas of floors, restrooms, carpets, lobbies, and other areas in the facility that 
require cleaning in order to maintain sanitary conditions and a defined appearance level.

Type of floor surface for each classification

Amount of space that needs to be cleaned
e.g. 15,000 square feet of 
carpeted general office 

space



Scope of work



Scope of work

List of tasks that need to be completed an the frequency at which the tasks will be delivered.

Task List Frequency Scope



Scope development

Á The easiest way to manage the process is to work on one area at a time. 
Á Focusing on a single area helps you stay organized and reduce complexity in larger buildings.

Divide the 
building into 

areas

Assign task to 
each area

Establish task 
frequencies



Scope development

Area Type Sq. Ft.

Break room total 318

Conference Room total 450

Corridor total 159

Entrance total 144

Offices-carpeted total 420

Restroom total 42

Building total 1,737

Office Areas-Carpeted420 Sq. Ft.

Remove alltrash and replace soiled can liners

VacuumŎŀǊǇŜǘƛƴƎ ǳǎƛƴƎ ōŀŎƪǇŀŎƪ ǾŀŎǳǳƳ ǿƛǘƘ мпέ ǘƻƻƭ

5ǳǎǘ ŀƭƭ ƘƻǊƛȊƻƴǘŀƭ ǎǳǊŦŀŎŜǎ ōŜƭƻǿ слέ ǿƛǘƘ ŘǳǎǘŜǊ

Remove spots on carpets

Spot wash walls, light switches, doors, etc.

Shampoo byextraction method all carpeting

Area Type Task to each area



Scope development

Task Frequency Services per 
Year

Seven Day Service 364

Five DayService 260

Three Times per Week 156

Two Timesper Week 104

Weekly 52

Bi-Weekly 26

Monthly 12

Quarterly 4

Yearly 1

Common Task Frequencies



Production Rates



Production Rates

Once you have a scope of work, you need to determine how long it will take to complete the work. 

Generate predictable and reproducible
times needed to complete the necessary
tasksat anacceptablequality level.

YourGoal

Applingproductionratesto eachareawill helpyoudeterminehow manylaborhoursareneededto cleanthat area.



Production Rates

Is a measure of productivity.  It is the amount of time required to satisfactorily 
complete a specific task or group of tasks over a given area under average conditions.

What Is a Production Rate?



Types of Production Rates

Per Item

This rate lists a time for each 
specific item to be cleaned. 

# of items x time per item
1 minute per phone

Task-based

Measure the time that it takes to complete 
a specific task over a defined area. 

# of square feet cleaned in 1 hour
Remove trash at 15,000 sq. ft. per hour

Unit Groups

In certain instances, production 
rates are stated in time-per-unit.

Time factor to each unit type x total of units = 
entire area

3 minutes per fixture

Per Worker Hour

Average number of square feet that 
a worker can clean in one hour.

4,000 sq. ft. per worker hour



Building Variables

Á Cleaning Frequencies

Á Cleaning System

Á Facility Type

Á Building Age

Á Facility Size

Á Density

Á Architectural Design

Á Building Surfaces

Á Type of Equipment Used

Á Labor Market

Á Quality of Supervision

Á Budget Constraints

Á Quality Levels

Á Geographic Location

Á Labor Market Demographics

ÁWeather



Labor Cost Analysis



Labor Cost Analysis

Having determined the number of labor hours needed, the next step is to calculate your labor cost.

Labor Cost

Wage rate x 
hour

% Labor 
burden

Burdened 
labor cost



Workloading Example




